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The Podcast Studio Prompt Pack
A weekly podcast with no microphone, no editing skills, and no studio. This chain takes you
from topic to published episode: premise, script, hook, notes, and the repurposing pass that
pays for the whole thing.

1 · The Episode Premise

My podcast is about [topic] for [audience].

Here are 5 rough episode ideas: [list].

For each: sharpen it into a premise with a specific promise ("by the end you

will know X"), a reason it matters THIS month, and the one story or example that

would carry it.

Rank them by how likely a stranger is to press play, and tell me why the winner

wins.

2 · The Spoken Script
The step everyone skips. Written English read aloud sounds like a blog post being read aloud.

Write a [10-15] minute podcast script on: [premise from step 1].

Rules: contractions everywhere, sentences under 20 words, spoken transitions

("here is the thing"), one rhetorical question per section, no lists read aloud,

facts woven into stories.

Structure: cold open hook (30 seconds), the promise, 3 sections that each land

one idea, a single takeaway close.

Write it to be READ ALOUD, not read.

3 · The Cold Open
The first 30 seconds decide whether they stay. Generate options.

Here is my episode script: [paste].

Write 5 cold opens, 30 seconds each, in 5 styles: a surprising number, a story

mid-action, a contrarian claim, a listener question, a confession.

Each must create a question the episode answers. Mark the one you would ship and

say why in one line.

4 · The Show Notes Machine
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From this script: [paste].

Produce: 3 title options under 60 characters (curiosity first, keyword second),

a 150-word episode description with the promise up front, 5 timestamped chapter

markers, and 3 pull quotes for social.

No hype words: ultimate, insane, game-changing are banned.

5 · The Repurposer
One episode should feed a week of content.

From this episode script: [paste].

Extract: 3 short-form video scripts (30-45 seconds each, hook first), 2 platform

posts that stand alone without the episode, 1 newsletter section (150 words),

and 1 audiogram moment (the 20 most quotable seconds, quoted exactly).

Everything must make sense to someone who never heard the episode.

TIP, In ElevenLabs, generate section by section, stability 45-55. Regenerating one flat section beats
regenerating fifteen minutes.

Publish
The full pipeline with voice settings:
aitooldrop.com/tools/claude-elevenlabs-blog-to-podcast. Descript handles the assembly,
edit the text and the audio follows.


